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The Board of Stewards / Church Council serves as the primary coordinating and leadership body
for the congregation. Its role is to help the church live out its mission, coordinate ministries, and
ensure that the church’s resources and activities support its vision. In simple terms, The Board of
Stewards / Church Council's primary job is to make sure all parts of the church are working together
toward one common mission: making disciples of Jesus Christ for the transformation of the world by

sharing the love of God and caring for the community.

1. Provide Overall Leadership and Direction
o Develop and maintain the church’s vision, mission, and strategic priorities.
o Keep the congregation focused on making disciples of Jesus Christ.

o Help the church respond to changing ministry needs and opportunities.

2. Coordinate the Work of Committees and Ministries
o Bring together the work of the church’s various committees, teams, and ministry areas.
o Prevent duplication of efforts and encourage cooperation.

o Ensure that committees are working toward the church’s overall mission and priorities.

3. Develop and Monitor the Church's Ministry Plan
o Establish annual ministry goals and priorities.
o Review progress throughout the year.
o Evaluate whether programs and ministries are effectively accomplishing their intended

purposes.

4. Oversee Stewardship of Church Resources
o Work with the appropriate committees to ensure responsible use of church finances,
facilities, property, and other resources.
o Help align the church budget with its ministry priorities.

o Encourage generosity and good stewardship throughout the congregation.

5. Evaluate and Strengthen the Church's Ministry
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Regularly assess what is working well and what needs improvement.
Identify new ministry opportunities and areas of need.
Encourage communication, accountability, and collaboration among church leaders.

Celebrate ministry successes and help address challenges.
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